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Introduction
Currently, many companies depend on the IT for quick communications, data processing and advertisement or marketing intelligence. Information Technology plays an important role in every company because it aids companies advance business processes, obtain cost efficiencies, drive revenue development and keep a competitive advantage in the market area. For example, facebook is an international corporation that keeps the mainframe and its databases (Shuen, 2008). This due to omnipresent use of the computer and information technology in companies that can best be unbendable by observing at how it is being utilized across the businesses world. According to Kenneth Laudon, information systems are the most significant tools obtainable to business managers for gaining their operational excellence developing innovative services and products, advancing decision making and getting competitive advantage. Learners will find here the mainly up-to-date and complete overview of information technology system utilized by the business industry today. After reading this book, we anticipate students will have capacity in participating and make management discussion of information of their companies. For many organizations, email is the primary methods of communication between clients, employees and suppliers. Email was one of the prior drivers of the internet, giving simple and cheap means to communicate, but over years, a number of different communications tools have developed allowing people to communicate using video-conferencing and live chat. An example of a company that indicates how technology advanced their business is FACEBOOK.
Facebook Company
When it comes to keeping inventory, companies require maintaining adequate stock to get demand without investing in more than they need. Inventory management organization tracks the amount of each item an industry maintains, activating an order for more stock when the magnitudes fall below a pre-determined quantity. Today, companies like facebook store digital version of data on servers and other storage devices. These data become instantly accessible to everybody in the industry regardless of their geographical prospect. This industry is able to maintain and store an incredible amount of historical data. According to Kenneth Laudon, Facebook Company invest profoundly in information systems so as to achieve the following strategic targets.
· Operational excellence
· innovative products, services and other models of business
· customer and supplier intimacy
· improved decision making
· competitive advantage
· Survival.
Operational Excellence Strategic Objectives
Facebook’s operation is to provide people the strength to make community and bring the world faster together. Through our groups of services and apps, we are creating different types of industries within the world, provide them the methods to share what concerns most of them and assists in bringing people nearer. Whether we are making new products or assisting a small business to grow, facebook users are builders at heart. Our international teams are continuously iterating, operating together and solving the problems to empower residents around the globe to make society connect in meaningful methods. Together we can assist people create stronger societies which we have already started. Facebook is requesting for a well-built, experienced leader to advance our support organization in the Business Process. Outsourcing atmosphere, with particular focus on parts live project management, process development and business analysis (Grant, 2016).This is an inimitable opportunity to promote high performing groups and share the development of outsourcing principles at facebook. The ideal contenders will be the outcome of driven project management practiced in the outsourcing company with the predilection on the technology parts of outsourcing, and possess of powerful communication and presentation abilities. Operational excellence is strategically keeping a portfolio of multifaceted, high impact in wide functional projects by connecting with third-party vendors and interior stakeholders, to gain both long and short-term targets. It will actually operate as an advisor to our group by advancing scalable and customized outsourcing resolutions. Operational excellence is brought about by illustrating project management practice involving creative enlargement, planning, execution, assessment and optimization. Therefore, it ensures project effectiveness through powerful anticipation management and governance systems. Facebook can also collaborate with driving permissible and financial concepts of outsourced strategies. Their policy is to make potential management of a group positioned in other locations within the world. It also portrays capacity to perform in a prompt changing environment.
Innovative Products, Services, and Other Models of Business Strategic Objectives
In facebook we have business updates. These business updates involve news about company and similar to mini press releases, involving announcements of innovative products and services, fresh jobs, new hires, and novel clients you need to invite on board. They say the word of prudence concerning the kind of new products and services. This will help in requesting fans to portray love on your product (Zott & Amit, 2010). People campaign is all about requesting for sharing your clients content. Your fans love taking videos and photos of the new products and innovative services they like to treat every sharer like a trademark ambassador. Information technology has enabled successful business through facebook and other social networks. Most of the time customers prefer facebook because they are driven by certain common factors like the escalating popularity for sign on the website using facebook ID, network notification in order to share disapproval or approval of services, products and other content through facebook’s like buttons. Facebook collaborate on shopping tools and social search and recommendations from online reliance pals. Social e-commerce is very young, but it estimated to produce many billions in the United States. Few companies manage persistently to break through the innovative globe. This is because new products and other business models that form or modify markets often take longer than you feel to go from notion to in-market examining the scaling. It connects with other industries to create a long-term innovation method to address the critical challenge. Many budgets for innovations are greatly assessed towards short-term advancement to maintain surviving product lines. Offering what your best clients can purchase this year or the coming year seems to create sagacity. However since improved goods and services are generally replacements for the old products, it does not make innovative growth. At the same periods, most companies under invest in formation of breakthrough innovations that normally take 5 to 10 years to convey impact. As an outcome, the new competitor or startups are always the one that obtain the largest opportunities as companies and clients change. Long-term development from innovation is so uncommon because there is no one aspect operating against it. It is the struggle for resources in which short-term requires the interior business to be presented faster. If clients find it is difficult to embrace the vagueness of an unidentified future, managers in specific tend to be oriented the condition quo, defensive of their turf, and chary of the demands of nonentity ventures and changeable efforts. At the end of the day, significant managers are sturdily inclined to develop what they already possess. Although it doesn’t to be like that way even in the globe of persistent disruption, hastening change, revolution innovative can be ongoing fundamental part of strategic planning rather than being disjointed the facebook company. Depending on the business classification you choose, when you arrange your facebook page, there will be sections for you to fill in to explain your innovative services and products and generally your business for example webpage, hours, URL, mission and any other detailed information. It is good experience to utilize open all areas to market your goods. For example, facebook the 10-year plan invested a lot in the three innovative pillars that compose the company’s connectivity through virtual reality and artificial intelligence so as to make its 10-year vision. These will help people break it down and understand there are technological solutions for difficulties and there are some issues that occur to reduce cost of setting out infrastructure which is an economic problem. So facebook can provide a useful and best information technology though chatting and video calls when promoting innovative products and services.
Customer and Supplier Intimacy
Client intimacy strategies start connections between consumers and brands they love. A personalized client experience will bring in loyalty, organic promotion and increased ROIs. Client intimacy strategies are several which form a multi-channel structure that can lead to increased production. When interviewing the prospective employee, the business and the company always look for innovative hires who understand how to utilize information technology systems so as to gain bottom-line organization results. In spite of whether you are an financial, accounting, marketing, operations manager, or chief information systems, the acquaintance of information you get in this book will be helpful all through your business career. In order to make big data, facebook company turn to be sophisticated software referred to as analytics or web analytics that can indicate purchase pattern as well as client interests and objectives in milliseconds (Doh, 2005). Cloud computing finishes the transformation of the mobile platforms by keeping client content and software on internet servers and make it obtainable to any client connected machine from the desktop to a mobile phone. Facebook has enhanced customers and other users create content and syndication in the method mold of social networks continue to enlarge and give a wholly new self-publishing opportunity that connects a million clients. The average data amount of American consumes over 34 gigabytes per day and it still continues to rise. Facebook means of social networks motivate self-revelation while intimidating privacy. Participation by mature people in this kind of social media increases internet users. Facebook has become more popular in every demographic group. It prevents arguments over copyright management even though there is considerable agreement among facebook distributors and copyright owners that require one another. Explosive growth is maintained in online and mobile watching videos on facebook for business purpose. Taxation of facebook internet sales has been more prevalent and accepted by large online commercials. Surveillance of facebook communication has globally promoted growth. The concern over business and authorities such as government privacy incursion rises as company gives government plans with available private personal information. Many people in the business are utilizing the facebook to conduct smaller commerce and local industries to learn how to take advantage of social media as a webpage service and websites apparatus to become very cheap. Innovative e-commerce brands occur while conventional retail brands like Walmart target large length of their multi-channel and bricks and clicks policies become their dominant retail by toughening their social media operations. The facebook made a platform for millions of individuals to form and share content, begin innovative social bonds and toughen the existing social networks, photos, blogging and video posting sites.
Improved Decision Making
Facebook has improved decision making for example, page setting posts that clients generally don’t respond or comment could face the largest decrease in products and service distribution, but pages that posts faster conversation among friends will have less effect on distribution. This means customers are focusing on decision they make through faster communication in this type of information technology (West, Ford & Ibrahim, 2015). This is variety of new services, and products are place in the business updates in order for the client to make his or her best selection. This brings fundamental of transformed technologies in economic life. Development in information technology has lead to proper marketing and sales of products at a large market and sale force-driven procedures. Marketers observe customers as passive objectives of advertising campaigns and branded products intended to affect their long-term product conceptions and immediate buying behavior. Facebook Company helps people to sell their products through well insulated channels. Customers are trapped by social and geographical boundaries. Clients are capable of searching broadly for the best price and obtain quality information about the product and other hidden details so as to make profitable selling. Facebook is the information technology that refers to any other different relevant market information between parties in a business. It is so expensive to adjust regional or national prices in conventional retailing but in facebook company there is bargaining in different types of products because the dynamic costs on a market place helps alone the people in the market area so adjusting the cost in actual time is unheard of. In facebook atmosphere, producers prosper by depending on large production that produces goods that cannot be customized. 
Competitive Advantage
Facebook has a powerfully strategy and intensive development strategies that maintain business competitive advantage on efficient and availability of online social network services. In this business assessment case, it is considered that Facebook’s broad strategy promotes development and competitive advantage via the social networks aspects and ease of availability to capture a larger share of markets discussing about competition against industries like Twitter, Snap chat and Google which have important presence in the online marketing and sales (Shuen, 2008). One of the big issues the information technology is creating is allowing consumers to know about the prices, cost discriminating strategies and potential profits from other sales that are more complex with e-commerce and the whole market place that finds and becomes highly cost competitive. At the same period, online merchants achieve significant market power over the client by using the customer’s personal information in the methods that maximize their revenues. Facebook illustrates many aspects of e-commerce technology that both are challenging conventional business thinking and describes why we have so much concentration in e-commerce. The information technology proposes that many innovative possibilities for marketing strong set of personalized, interactive and rich messages are obtainable for delivery to objected audiences. It makes it possible to understand more about customers and enables to utilize the information more successful than was ever correct in the past. Facebook merchants can utilize this innovative technology to expand new information, increase their capacity to brand products, price the premium rates for quality services, and divide the market into number of subgroups where each obtains a different price.

Survival Objectives
Facebook has established over arching groups which all ad objectives now from above to funnel responsiveness to core of the funnel of consideration and the bottom you find the funnel of conversion. For the business to survive in facebook strategy; there should be Brand Awareness, Local Awareness and Reach Awareness (Seelos & Mair, 2007). Customers will consider conversions, product catalogue sales and the store visits. For the business to survive in this technology should have considerations such as traffic, app installs, engagement like subcategories, post date, page likes, responses and offer claims, video views and lead generation. In conventional markets, we have national sales that strengthen retail stores for the survival. Therefore, they have ability to give personal prices face to face and other services using visual signs when marketing products. The richness of conventional markets produce powerful selling and business environment. The facebook has the potential for providing considerably more information richness that a predictable social media like printing presses, televisions and radios because it is cooperative and can adjust the message to personal users. I think this is an improved technology which will create survival for business objectives since chatting online to a sales person improves business strategies for example, this helps sales person to come closer to the customer and get universal standards distributed by all nations within the world richness.
Conclusion 
Social landscape is a globe in which companies and brands are created in a very shorter time than we used to do with traditional social media. With the correct strategy, can influence partnership and approaches you can transfer your business very far than just engagement and sales. Companies depend on facebook to build their business when they definitely have losses and require a change for profits.
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